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QUALITY MANAGEMENT AND FOOD SAFETY POLICY

LEDO plus Ltd. is the leading manufacturer and distributor of ice cream and frozen food in Croatia and
the region. As a responsible company, our management systems are based on the continuous
improvement of all business processes with a focus on quality and safety of all our products and
fulfilment of our customers and consumers expectation.

LEDO plus Ltd. builds its business around sincerity and transparency towards all stakeholders and fully
accepts the Nomad Foods Food Safety and Quality Policy, business is focused to continuous
improvement of business processes and management systems as well as ensuring a positive
organizational culture with special emphasis on the food safety culture.

Accordingly, the guidelines of this policy are:

» implementation and compliance with all legal and other requirements relating to the quality of
the entire business process and food safety,

e special attention is given to the production of high quality and authentic products, with which
LEDO plus proves its corporate commitment to legal regulations and norms compliance,
authenticity and uniqueness in the market, dedication to combating food fraud and meeting
specific customer requirements.

* establishment of preventive system based on HACCP principles in order to ensure control over
all activities related to the production and distribution of products considering context of the
organization and scope of business

e setting food quality and safety objectives with realization programs in order to provide
continuous improvement of all business processes,
compliance with legal norms and ethical principles in business set forth by all stakeholders,
constant care for employees and a continuous development of new skills and competencies,
increased competitiveness through modernization and development of business processes as
well as technological improvements,

e establishing a process of continuous improvement of quality management and food safety
through optimization of business processes and continuous supervision of all activities related
to food safety and quality,

¢ establishing partnership relations and quality cooperation with all stakeholders in the field of
quality management and food safety in order to achieve long-term business success.

Responsible behavior towards the environment is carried out by applying the principles of sustainable
development and cleaner production and is defined through the Environmental Management and Energy
Efficiency Policy.

The guidelines of this policy as well as the overall management system are based on the requirements
of the international standard ISO 9001, HACCP principles, IFS and BRC standards.

LEDO plus Ltd. commits to provide all necessary resources so that the Quality Management and Food
Safety Policy is fully applied in all business segments.
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LEDO plus d.o.o. Kontakt IBAN HR142402006 1100914856 Uprava

Marijana Cavica 1a,

10000 Zagreb
Hrvatska

MB: 4938763
OlB: 07179054100
www.ledo,hr

Centrala: 01/2385-555; Uprava: 01/2385-501.fax:01/2385-511:

Prodaja: 01/2412-996; Izvoz: 01/2385-630;

Marketing i razvoj: 01/2385-629; Nabava: 01/2385-844;
Proizvodnja: 01/2385-769;

Financije: 01/2385-667. fax: 01/2385-686:
Karporativne aktivnosti: 01/2385-525

SWIFT (BIC) ESBCHR22 kod ERSTE & STEIERMARKISCHE
BANK d.d.

Upisano u registar Trgovackog suda u Zagrebu pod brojem:
MBS 081180418.

Temeljni kapital Drustva iznosi 2.650,00 EUR uplacen u
cijelosti.
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